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COLLABORATION & CO-CREATE…

Building on our long-standing partnership together, ITAB and
ReThink are using combined expertise across multiple sectors
to support the evolution of an agile operating model.
This is in line with ever changing demands of consumers,
delivering the optimal balance between brand experience
and cost-efficient branch operations.
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WE ARE ITAB…

WE ARE RETHINK…

ITAB provide a variety of bespoke services that support our partners in delivering their
customer focused experience reflective of their brand.
> Creative Design
> Customer Analytics
> Lighting Design
> Technical Drawings

> Global Insight
> Digital Technology
> Manufacturing
> Consolidation

> Warehousing
> Delivery
> Installation
> Service & Maintenance

OUR MEASURABLE RESULTS…
Through delivering engaging, seamless environments, we can deliver
measurable results through global retail insight in terms of...

ReThink’s purpose is to recognise opportunities and create insights so that organisations
make better decisions to deliver a sustained, positive contribution to customers,
colleagues and society.
By analysing your current processes and systems, ReThink can provide a detailed
roadmap of exactly where improvements could be made.
This can be to invest more in your business priorities, help your bottom line or keep you agile
and able to respond to everchanging customer expectations and operating model
challenges.
Our clients gain insight into where they are really investing their time and effort, the level of
waste and variance across the operation. And how they stack up versus competitors.

TIME, MOTION &
EFFICIENCY REVIEW

THE DESIRED
CONSUMER BRAND
EXPERIENCE
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OPTIMISE
LABOUR BUDGETS

INCREASED
CONVERSION
AND SALES

WORKFORCE
MANAGEMENT
CONSULTANCY

IMPROVED
SERVICE
AND CHOICE

OUR COMBINED MISSION…

REDUCED
OPERATIONAL
COSTS
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ORGANISATIONAL
DESIGN

‘TO USE GLOBAL
INSIGHT AND
ACCURATE DATA
MODELLING TO
DELIVER
OPERATIONAL
COSTS SAVING
SOLUTIONS FOR
RETAIL’
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PROVEN TRACK RECORD

Homeware
retailer

Department store

Typical operating
cost saving

5%

£10m

Processes
measured

£6m

126,000+
Discounter

£14m
More than 30
years
experience,
working with 45
brands over 26
countries.

opportunities
identified

£109m+

Fashion retailer

£2.5m

Coffee shop

+25%

Productivity
Opportunity
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ADAPTING TO THE NEW NORM…
AGILE &
COST-EFFICIENT
OPERATIONS

AGILE & COST-EFFICIENT OPERATIONS:
A vast majority of retailers will be exploring ways to safeguard cash flow and likely to have a new financial
context for their operation. More than ever there will be a higher focus desire to be efficient and have a cost
effective, agile operation than before.
There will be some immediate and tactical changes to how retailers operate either as they remain open
through the lock down or start to open up if currently closed (Primarily driven by social distancing and
use of barrier equipment such as screens). Also, a further shift away from cash and to contactless. There
may also be one off stock activity where seasonal lines have to be switched on/off display.

MEDIUM & LONGER TERM CONSIDERATIONS:

MEDIUM-TERM
CONSIDERATIONS

DEVELOPMENT
& TESTING

LONGER TERM
CONSIDERATIONS

COLLABORATION
&
CO-CREATION

There are both medium & longer term considerations for the operation:
 Likely that the switch to more online will grow – so retailers may need to think about make their online
pick operation as slick as possible as it moves from side-line to mainstream.
 Customer uptake of “scan, pay, go” technology as it is seen as a safer option for many reasons –
this could lead to a strategic reconsideration of payment and point of payment layouts.
 Volumes in some retailers may remain variable for the foreseeable – the lockdown is likely to be a
staged ending and consumers will respond at different rates across varying sectors resulting in
operational model planning to cope with different outcomes.
 Consumer expectations will change, for example will price and promotion come back as strong or will
consumer identify more with how a retailer is acting rather than just what they are selling.

FUTURE LOCKDOWN:
There is likely to be ongoing change (risk of further lock down periods in the future) so businesses
need to keep their operation under ongoing review.

COLLABORATION & CO-CREATION:
Our experience is not all retailers have the experience and/or bandwidth to do more than keep
up with the current operation. Practical, external advice can bring fresh thinking, share best
practice and create capacity to consider productivity improvement.

FUTURE
LOCKDOWN

DEVELOPMENT &TESTING:
Together we can agree and adapt the safest and most appropriate methods of developing,
testing and measurement, whether that be in situ / real life or through mock-ups in a warehouse
or using video to capture one “real life/ perfect” example to be analysed by video.
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WHAT NEXT?
STAKEHOLDER WORKSHOPS & IMPACT MODELLING:
All workshops are tailored to your individual brief
However below is a range of typical focus areas;

PRACTICAL
ADVICE

BUILD CLEAR
ROADMAP

MEASUREMENT
APP

IDENTITY
OPPORTUNITY

ROBUST
MODEL
TESTING

RETAIL
OPS
SUPPORT

DATA
INSIGHT

STRATEGIC
THINKING

IMPROVE
EFFICENCIES

> Practical advice and help to create a safe and efficient operating model for the back to work/clean start
stage.

> Identify opportunities to keep customers and colleagues safe and improve productivity.
> Leverage our activity times database to help retailers calculate new activity times in Retail
workload models to reflect changes made: for example till transaction time will change due to
customer walk time with social distancing, increased switch to contactless, cleaning workstations
/ equipment between customers if needed and any changes that screens make to how the
transaction happens.
> Model changes to the operation and create what if scenarios to cost options.
> Strategic input to shape or create a revised operating model for the new normal.
> Create a productivity roadmap for the post lock down operation.
> Help retailers identify the most efficient operational changes they have made over the past few weeks – for
example, closing somecustomer contact points.
> Share best practice and opportunities from other countries and retailers.
> Develop solutions from data analysis to drive the consumer experience, increased operational efficiencies,
sales growth and experience levels.
> Create a consumer experience that matches the brand ambition whilst managing the ever-evolving cost
base.
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THANK
YOU.
Name: Simon Shankster
Title: Sales Director
Mobile:+44 7773 790536

I

+44 1442 419419

I

www.itab.com

I

www.rethinkproductivity.co.uk
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